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‘Focus Ireland still firmly believes that homelessness can
be solved. It is vital that as Ireland works to overcome the
recession we do not ignore the fact that the State and
society have a duty to protect the most vulnerable. We
must all work to ensure that the society which emerges in
Ireland in the coming years is a more equal one.’

Joyce Loughnan, Chief Executive
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‘Seeing people like Joe taking back control of their lives,
against all the odds, is one of the best things about my job.’

Adrian Quinn, Services Project Leader, Focus Ireland
(see pages 22–23 for full story)
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‘I hope there are no more cuts… because there is more
than just the rent to pay... there’s the gas, electricity, food,
all the daily basics just to survive’.

Lisa Ryan, who took part in the research ‘Out of Reach’
which highlighted the impact of cuts to rent supplement,
pictured outside Dáil Éireann.



I am proud that we were able to settle 379
households into a place they can now call home,
plus we continued to provide support to 490
households to live independently in homes we either
lease or own nationally.

We faced the challenge of supporting more
people than ever and I am pleased to say that was
possible due to the flexibility and commitment of
our staff, volunteers, our board and partners, who
helped us to make a difference to so many
people’s lives.

We also responded to the changes in society
that have placed more people at risk of losing their
home by providing early access to advice and
information as a crucial support to prevent
homelessness for over 2,500 people in Kilkenny,
Dublin, Limerick, Cork, Waterford and Sligo.

Focus Ireland’s strategy is to develop more
prevention-centred services. Last year we
worked in partnership with multi-disciplinary
mental health teams to develop Genio Mental
Health Projects in Kildare and Limerick where we
now provide a flexible, person-centred, home-
visiting service to support individuals to settle
into a new home in the community and sustain
living independently in the future.

We also launched a new aftercare support
and accommodation project in Waterford to
prevent young people in the South East from
becoming homeless. 

Another key part of our work is working to
combat the root causes of homelessness.
Through research, communications and lobbying
for policy change. During the Government’s first
full year in office in 2012 we highlighted changes
needed in homeless and housing policy. This
included making submissions on reviews of the
2008–2013 National Homeless Strategy and the
Youth Homeless Strategy. 

Much of our advocacy and lobbying work was
targeted at urging Government to improve access
to affordable housing. 

The need to set new deadlines for tackling
long-term homelessness in a revised homeless
strategy and providing better access to housing
is the key to ending long-term homelessness.
We worked with Government to put forward
solutions to this problem especially regarding
the delays in NAMA delivering any social
housing or any social dividend.

Our Housing Development Programme
continued to face difficulty in securing properties in
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Foreword by Joyce Loughnan
Chief Executive of Focus Ireland

Dear friends,

In 2012, Focus Ireland experienced yet another challenging
year as we worked to cope with increased demand for 
our services and, at the same time, a reduction in funding.
In these very difficult circumstances, Focus Ireland worked
directly with over 8,000 customers, providing vital support
for many families and individuals who were either
homeless or at risk of becoming homeless.



2012. We committed significant resource and effort
looking at new models like leasing privately owned
units, Local Authority stock transfers and void
refurbishment and developing a financing fund
structure using private investment to purchase the
homes we need for families and households who
are homeless. We are confident that this work will
pay dividends in the coming year.

Focus Ireland still firmly believes that
homelessness can be solved. 

It is vital that as Ireland works to overcome the
recession we do not ignore the fact that the State
and society have a duty to protect the most
vulnerable. We must all work to ensure that the

society which emerges in Ireland in the coming
years is a more equal one.

I would like to finish by adding that we are
extremely grateful to our faithful supporters,
corporates and statutory funders, without whom we
would not be able to do the important work we do.
90 Cent in every Euro we received was spent
directly on our services. 

Special thanks also to everyone who took the
time to tell their own stories that we have published
in this year’s annual report.

Joyce Loughnan
Chief Executive
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‘... we are extremely grateful to our faithful supporters, corporates and
statutory funders, without whom we would not be able to do the
important work we do. 90 Cent in every Euro we received was spent
directly on our services.’

8,000



We know from the Census that more than 3,800
people were homeless on the night of April 10th 2011.
The Census found that a shocking 1 in 7 (503) of these
people were children. It’s important to note that the
census is a snap shot of one night so the figures for
the full year would be higher but I’m sure we can all
agree that over 500 children is still far too many to be
out of home. The census did not provide a figure for
unattached under 18s homeless on that night. 

However, the fact that 288 children were
accommodated in emergency placements in 2011,
and 141 were referred in the first six months of 2012,
shows us that we still have too many vulnerable
children under 18 in need of help. By its very nature a
census provides a snapshot in time, so the figure for
the whole year would be higher. Meanwhile, as over
500 young people leave care each year, some of the
most vulnerable are still not getting the required
support and accommodation. 

To examine any problem you must first ask:
‘Why is this happening?’ Most people agree that
homelessness should be ended. If this is the case,

why are up to 5,000 people still homeless? There is
a certain acceptance in society that homelessness
and inequality will always be with us to some degree.
We must change this thinking and take action to
follow through on our belief that homelessness and
inequality can and must be ended.

I fear that if we continue to focus purely on the
economic side of things then society will falter and
more divisions will appear. We must not place
economics above all else and operate an ad hoc
approach to social policy, using the excuse that we
can’t tackle many difficult issues because of the
current economic situation. 

I find by talking to many people through my
work that it is often those living in great difficulties
that rise to show an amazing strength of character
and spirit in the most trying of circumstances. I
believe that it is important to be inspired by this and
to always take the time to reflect on the positive.

There is also much great work being carried
out each day by the staff of Focus Ireland and
many other charities and individuals in society.
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Message from Sr Stanislaus Kennedy
Founder and Life President of Focus Ireland

It saddens me as I write this to reflect that Irish society
is growing more unequal as the impact of the recession
deepens. The number of children living in consistent
poverty increased by over 34,000 in three years –
rising from a total of 72,367 in 2008 to 106,827 in 2011
as life got harder for many families nationwide.

‘We know from the Census that more than 3,800 people were
homeless on the night of April 10th 2011. The Census found that a
shocking 1 in 7 (503) of these people were children.’



There have been some improvements in certain
areas. Services for people who are homeless or
at risk of homelessness have improved and there
is also an increased provision of aftercare by
Focus Ireland, other organisations and the State.
As a result many people do get the vital support
they need when they need it. 

We must build on this work and reach out to the
most marginalised if we are to end long-term
homelessness and create a more just society. We
must turn beliefs and words into action.

If the Government and our society continue to
often place economics and short-term thinking
above all else, the situation will get much worse
for many, and our society will become more
fractured. Let us not use economics as an excuse.
We still have choices. Let’s work together to make
sure we make the right ones.

Sr Stanislaus Kennedy
Founder and Life President
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‘We must build on this work and reach out to the most marginalised
if we are to end long-term homelessness and create a more just
society. We must turn beliefs and words into action.’
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Mission
Focus Ireland aims to advance the rights of people out-of-home to live in a place they can call home
through delivering quality services and housing, research and advocacy.

Vision
Focus Ireland believes that everyone has the right to a place they can call home.

Objectives
Focus Ireland’s objectives are to:

> respond to the needs of people out-of-home and those at risk of becoming homeless, through
delivering a range of appropriate high-quality services

> provide emergency, transitional and long-term accommodation for people out-of-home

> campaign and lobby for the rights of people out-of-home and the prevention of homelessness.

Values
Focus Ireland’s models of service provision are dictated by the needs of our customers. We believe that
the quality of service delivery is as important as the kind of service we provide. There are eight primary
values that underpin our models of service delivery, both for our staff and for our customers:

> respect > stewardship
> safety > quality
> accessibility > partnership
> empowerment > integration
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About Focus Ireland

Focus Ireland works with people who are homeless or are at risk
of losing their homes across Ireland. 

We offer individuals and families advice, support, education and
housing to help people to have and keep a home. We believe that
everyone has a right to a place they can call home and we
campaign to address the causes of homelessness.
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After years of hurt and uncertainty, Susan said she finally
had a place where she felt safe – ‘It felt like home.’

Today, aged 19, Susan is thriving. With the help of Focus Ireland,
she has taken the first steps into adulthood and is looking
forward to a brighter future.
Photograph by Cyril Byrne, courtesy of The Irish Times.
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