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.‘l hope there are no more cuts... because 2 is more
than just the rent to pay... there’s the gas,.hj ectricity, food,
all the daily basics just to survive’. sk

Lisa Ryan, who took part in the research ‘Out of Reach’
which highlighted the impact of cuts to rent supplement,
pictured outside Dail Eireann.




Foreword by Joyce Loughnan
Chief Executive of Focus Ireland

Dear friends,

In 2012, Focus Ireland experienced yet another challenging
year as we worked to cope with increased demand for

our services and, at the same time, a reduction in funding.
In these very difficult circumstances, Focus Ireland worked
directly with over 8,000 customers, providing vital support
for many families and individuals who were either
homeless or at risk of becoming homeless.

| am proud that we were able to settle 379
households into a place they can now call home,
plus we continued to provide support to 490
households to live independently in homes we either
lease or own nationally.

We faced the challenge of supporting more
people than ever and | am pleased to say that was
possible due to the flexibility and commitment of
our staff, volunteers, our board and partners, who
helped us to make a difference to so many
people’s lives.

We also responded to the changes in society
that have placed more people at risk of losing their
home by providing early access to advice and
information as a crucial support to prevent
homelessness for over 2,500 people in Kilkenny,
Dubilin, Limerick, Cork, Waterford and Sligo.

Focus Ireland’s strategy is to develop more
prevention-centred services. Last year we
worked in partnership with multi-disciplinary
mental health teams to develop Genio Mental
Health Projects in Kildare and Limerick where we
now provide a flexible, person-centred, home-
visiting service to support individuals to settle
into a new home in the community and sustain
living independently in the future.

We also launched a new aftercare support
and accommodation project in Waterford to
prevent young people in the South East from
becoming homeless.

Another key part of our work is working to
combat the root causes of homelessness.
Through research, communications and lobbying
for policy change. During the Government’s first
full year in office in 2012 we highlighted changes
needed in homeless and housing policy. This
included making submissions on reviews of the
2008-2013 National Homeless Strategy and the
Youth Homeless Strategy.

Much of our advocacy and lobbying work was
targeted at urging Government to improve access
to affordable housing.

The need to set new deadlines for tackling
long-term homelessness in a revised homeless
strategy and providing better access to housing
is the key to ending long-term homelessness.

We worked with Government to put forward
solutions to this problem especially regarding
the delays in NAMA delivering any social
housing or any social dividend.

Our Housing Development Programme
continued to face difficulty in securing properties in
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In 2012 Focus Ireland worked directly
with over 8,000 people, providing vital
support for many families and
individuals who were either homeless
or at risk of hecoming homeless

‘... we are extremely grateful to our faithful supporters, corporates and
statutory funders, without whom we would not be able to do the
important work we do. 90 Cent in every Euro we received was spent

directly on our services.’

2012. We committed significant resource and effort
looking at new models like leasing privately owned
units, Local Authority stock transfers and void
refurbishment and developing a financing fund
structure using private investment to purchase the
homes we need for families and households who
are homeless. We are confident that this work will
pay dividends in the coming year.

Focus Ireland still firmly believes that
homelessness can be solved.

It is vital that as Ireland works to overcome the
recession we do not ignore the fact that the State
and society have a duty to protect the most
vulnerable. We must all work to ensure that the
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society which emerges in Ireland in the coming
years is a more equal one.

I would like to finish by adding that we are
extremely grateful to our faithful supporters,
corporates and statutory funders, without whom we
would not be able to do the important work we do.
90 Cent in every Euro we received was spent
directly on our services.

Special thanks also to everyone who took the
time to tell their own stories that we have published
in this year’s annual report.

Joyce Loughnan
Chief Executive



Message from Sr Stanislaus Kennedy
Founder and Life President of Focus Ireland

It saddens me as | write this to reflect that Irish society
is growing more unequal as the impact of the recession
deepens. The number of children living in consistent
poverty increased by over 34,000 in three years —

rising from a total of 72,367 in 2008 to 106,827 in 2011
as life got harder for many families nationwide.

We know from the Census that more than 3,800
people were homeless on the night of April 10th 2011.

The Census found that a shocking 1 in 7 (503) of these

people were children. It’s important to note that the
census is a snap shot of one night so the figures for
the full year would be higher but I'm sure we can all
agree that over 500 children is still far too many to be
out of home. The census did not provide a figure for
unattached under 18s homeless on that night.

However, the fact that 288 children were
accommodated in emergency placements in 2011,
and 141 were referred in the first six months of 2012,
shows us that we still have too many vulnerable
children under 18 in need of help. By its very nature a
census provides a snapshot in time, so the figure for
the whole year would be higher. Meanwhile, as over
500 young people leave care each year, some of the
most vulnerable are still not getting the required
support and accommaodation.

To examine any problem you must first ask:
‘Why is this happening?’ Most people agree that
homelessness should be ended. If this is the case,

why are up to 5,000 people still homeless? There is
a certain acceptance in society that homelessness
and inequality will always be with us to some degree.
We must change this thinking and take action to
follow through on our belief that homelessness and
inequality can and must be ended.

| fear that if we continue to focus purely on the
economic side of things then society will falter and
more divisions will appear. We must not place
economics above all else and operate an ad hoc
approach to social policy, using the excuse that we
can’t tackle many difficult issues because of the
current economic situation.

| find by talking to many people through my
work that it is often those living in great difficulties
that rise to show an amazing strength of character
and spirit in the most trying of circumstances. |
believe that it is important to be inspired by this and
to always take the time to reflect on the positive.

There is also much great work being carried
out each day by the staff of Focus Ireland and
many other charities and individuals in society.

‘We know from the Census that more than 3,800 people were
homeless on the night of April 10th 2011. The Census found that a
shocking 1 in 7 (503) of these people were children.’
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‘We must build on this work and reach out to the most marginalised
if we are to end long-term homelessness and create a more just
society. We must turn beliefs and words into action.’

There have been some improvements in certain
areas. Services for people who are homeless or
at risk of homelessness have improved and there
is also an increased provision of aftercare by
Focus Ireland, other organisations and the State.
As a result many people do get the vital support
they need when they need it.

We must build on this work and reach out to the
most marginalised if we are to end long-term
homelessness and create a more just society. We
must turn beliefs and words into action.

Focus Ireland Annual Report 2012

If the Government and our society continue to
often place economics and short-term thinking
above all else, the situation will get much worse
for many, and our society will become more
fractured. Let us not use economics as an excuse.
We still have choices. Let’s work together to make
sure we make the right ones.

Sr Stanislaus Kennedy
Founder and Life President



Over 50 young people who left state
care were provided with short-term
accommodation and we supported
an additional 130 young people to
live independently
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About Focus Ireland

Focus Ireland works with people who are homeless or are at risk
of losing their homes across Ireland.

We offer individuals and families advice, support, education and
housing to help people to have and keep a home. We believe that
everyone has a right to a place they can call home and we
campaign to address the causes of homelessness.

Mission
Focus Ireland aims to advance the rights of people out-of-home to live in a place they can call home
through delivering quality services and housing, research and advocacy.

Vision
Focus Ireland believes that everyone has the right to a place they can call home.

Objectives
Focus Ireland’s objectives are to:

> respond to the needs of people out-of-home and those at risk of becoming homeless, through
delivering a range of appropriate high-quality services

> provide emergency, transitional and long-term accommodation for people out-of-home

> campaign and lobby for the rights of people out-of-home and the prevention of homelessness.

Values

Focus Ireland’s models of service provision are dictated by the needs of our customers. We believe that
the quality of service delivery is as important as the kind of service we provide. There are eight primary
values that underpin our models of service delivery, both for our staff and for our customers:

> respect > stewardship
> safety > quality

> accessibility > partnership
> empowerment > integration
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WORKING

TO END
HOMELESSNESS
FOR SUSAN

After years of hurt and uncertainty, Susan said she finally
had a place where she felt safe - ‘It felt like home.’

Today, aged 19, Susan is thriving. With the help of Focus Ireland,
she has taken the first steps into adulthood and is looking
forward to a brighter future.

Photograph by Cyril Byrne, courtesy of The Irish Times.




Susan’s story

When children in care reach the age of 18, they are no longer entitled to

State support. Our research shows that these young adults can be particularly
vulnerable to homelessness as they are unprepared for independent living.
Focus Ireland provides a range of supports and accommodation for these
young people. Susan* became homeless at the age of 18. This is her story.

Susan’s childhood was chaotic. Sometimes her
parents were in a position to care for her; sometimes
they were not. As a result, she was in and out of
foster homes and care facilities. At times, her entire
family was homeless. She remembers sleeping in
hostels by night that she said were ‘scary’ and
having to walk the streets by day.

At the age of 16, Susan was living in a house
with her mother and three of her four younger
siblings. Due to problems at home, she felt solely
responsible for her younger sisters and brother.

When she was 18 and in sixth year in school Susan
had to look after her mother as well as her siblings
while studying for the Leaving Certificate.

One morning it all became too much when Susan
rushed downstairs to see her mother in the middle of a
violent rage. She found her youngest sister cowering
on a bunk bed. ‘It reminded me of myself when | was
younger,” she said. With this memory came the painful
realisation that in spite of all she had done to protect
her younger siblings, history was repeating itself. If
anything were to really change for her family, she
would have to change her own life first.

So she packed a bag and left home. In Susan’s
own words: ‘I felt suicidal. | couldn’t go back to live
with my ma.” Her friends wanted to help but she felt
like a burden. Susan’s social worker explained to her
that because of her age she was judged to be an adult
and there was very little that could be done for her in
terms of care. She was devastated.

However, the social worker managed to get
Susan a place in Focus Ireland’s aftercare project in
central Dublin. Chead Chéim is an aftercare service
that helps young people from a care background to
move on to independent living. After years of hurt
and uncertainty, Susan said she finally had a place
where she felt safe — ‘It felt like home.’

Susan was at Chéad Chéim when she received
her Leaving Cert results and the news that she had
been accepted for a college course. Even though
everything had fallen into place, she still felt low
and was having suicidal thoughts. At first, she
refused to seek help.

Staff at Chéad Chéim helped her to realise that
she needed to ask for help on top of the support
they were providing for her. She went to see a
counsellor, started taking medication for her
depression and decided to leave her college course.
With the help and support of Focus Ireland staff, she
recovered and later applied for a placement in a
retail store — a three-week placement that eventually
turned into a full-time job offer.

Today, aged 19, Susan is thriving. With the help
of Focus Ireland, she has taken the first steps into
adulthood and is looking forward to a brighter
future. Susan says that she can now see that the
decision to leave her siblings, though painful at the
time, was the right one. She is still in touch with her
family and getting on well.

* To protect the identity of our customers, their names have been changed.

Focus Ireland Annual Report 2012



TV Presenter Pamela Flood with Focus Ireland chef’'s Paddy Markey (left) and Piotr Kasprzyk (right)
launching the annual Sponsor a Star campaign. Photo James Horan, Collins Photos.

In 2012, more than 70,000 hot meals
were provided by our coffee shop to
people who were homeless



Focus Ireland Services
Prevention - Support - Housing

The deepening impact of the recession on the most vulnerable people in society
is reflected in the increased demand for our services and support during the year.
In 2012, Focus Ireland engaged directly with over 8,000 customers.

This work provided vital support for many families and
individuals who are homeless and we managed to help
settle 379 households into a place they can call home.
Focus Ireland has also worked hard to respond
effectively to the changes in society which have placed
more people at risk of losing their home.

In line with our current strategy — Holding on to a
Place You Can Call Home — we are working to
strategically shift our work to focus more on
prevention. This involves building on the highly
developed prevention services we already provide to
our customers and expanding these services where
needed. We are already seeing the positive impact
of this work and will continue to develop this very
targeted approach.

Focus Ireland has a proud record since 1985 of
working to build on the experience of providing housing
and homeless services in order to contribute to the
goal of ending long-term homelessness across Ireland.
This work has touched many thousands of lives over
the last 28 years and continues to do so today.

Our services range from targeted prevention work
with those at risk of losing their home and providing
support for those who are homeless to help them to
secure and settle into long-term housing.

While Focus Ireland responds in some way to all
experiences of homelessness or the risk of becoming
homeless, it has developed specialised skills and
competencies to support young people and families
facing homelessness.

These particularly vulnerable groups often require
a complex range of interventions to assist them in

sustaining a place they can call home. Focus Ireland
continues to provide and develop these specialised
services and is working hard to extend them to other
areas where they are needed.

People who are at risk of homelessness often
have a range of complex problems. They can often
be disadvantaged in terms of educational attainment,
life skills and future prospects. Focus Ireland has
found through our work that early prevention and
intervention measures help people to address such
problems before they become entrenched and
possibly become homelessness. Of course a key
part of this prevention includes the provision of
affordable and secure accommodation.

Targeted prevention services also improve
people’s quality of life and help to break
intergenerational cycles of disadvantage. If a family
secures a home it provides a more stable environment
for children. We know that living in a settled home
greatly reduces the chances of these children
experiencing homeless in the future.

Preventative work means tackling the real root
causes of homelessness so that the incidence of risk
is greatly reduced among vulnerable groups. Such
interventions not only support the people involved,
they also benefit the larger community both at a social
and economic level. Focus Ireland firmly believes that
these type services need to continue to be innovated
and developed. We will continue to implement our
strategy to advance these services to provide more
effective early prevention and bring about this change
in how we tackle the problem of homelessness.

Focus Ireland Annual Report 2012
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Prevention

The key outcomes delivered in 2012 were:

> Our Aftercare Service is a partnership with the accommaodation but who want to live independently

HSE, providing a residential and support and
settlement service to young people in Dublin and
Waterford. The residential service provided short-
term accommodation for over 50 young people who
were leaving State care in 2012, while our support
and settlement service supported 170 young
people to live independently for the first time.

Our experience indicates that early access to
advice and information is crucial in preventing
homelessness and supporting people out of
homelessness. Our Advice and Information
Services in Kilkenny, Dublin, Limerick, Cork,
Waterford and Sligo offered advice and information
to over 2,500 people who were homeless or in
danger of becoming homeless.

Our Prison In-Reach Programme works to prevent
people becoming homeless or returning to
homelessness after leaving prison. The programme
aims to provide a seamless transition between
prison services and permanent housing in order to
prevent people moving into homeless services.

In 2012, almost 130 customers engaged with

the three Prison In-Reach projects in Limerick,
Dublin and Cork.

As part of Focus Ireland’s strategy towards
developing more prevention-centred services, in
2012, we began to deliver individualised, person-
centred support to people with mental health issues
who are living with their families or in HSE-funded

and require support to do so. The Genio Mental
Health Projects in Kildare and Limerick work
closely with multi-disciplinary mental health teams,
providing a flexible, person-centred, home-visiting
service to support these individuals to settle into
their new home and sustain it successfully into the
future. Seventeen people were supported in 2012.

Our Dublin Prevention Case Management
Service helps single and family households living
in Dublin to develop the necessary skills and tools
to overcome the risks and challenges associated
with maintaining their homes. Child support
workers also engage with parents, supporting and
facilitating them in improving their parenting skills
and taking an active part in their children’s
emotional, physical and educational development
and, in the process, reducing the risk of the family
experiencing or returning to homelessness in the
long-term. Nearly 140 households were
supported in 2012.

Focus Ireland’s Preparation for Training and
Education Programme (PETE) operates in
Dublin and Waterford, supporting people over 18
in preparing for education or training. We
supported 230 participants in gaining the skills
and confidence necessary to take the first steps
in accessing mainstream training, education and
employment in 2012. The service is being
extended to Limerick in 2013.

‘Our experience indicates that early access to advice
and information is crucial in preventing homelessness
and supporting people out of homelessness.’

12 Focus Ireland Annual Report 2012
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In 2012 2,500 people who were homeless
or in danger of becoming homeless were
offered advice and information



Focus Ireland’s National Family Case
Management began operating in
2012 and supported 132 families and
112 children during the year




Support

The key support services provide in 2012 were:

> The Coffee Shop in Temple Bar provides quality accessing services and progressing towards long-

and affordable meals for adults, families and
children who are homeless. The Coffee Shop is
open seven days a week and is operated by
Focus Ireland. We also partner with Merchant’s
Quay Ireland in delivering the Extended Day
Service from John’s Lane West from Monday to
Friday. This service provides free food for the
most marginalised in a safe and warm
environment. Over 6,000 customers engaged with
the Coffee Shop and Extended Day Service in
2012. An Advice and Information Service is also
available in both locations.

In Dublin, our Off-the-Streets short-term
residential programme, which supports 16—18-
year-olds with high-support and complex needs,
worked with 16 young people during the year.

Our Supported Temporary Accommodation for
families in Aylward Green, Dublin, provides a
safe, supportive and secure environment where
families can explore and address the factors that
contributed to them becoming homeless. The
project supported 23 families in 2012. In addition,
the childcare centre linked to the service
provided a place of learning, development and
fun for 22 young children living in emergency
accommodation.

Our Supported Temporary Accommodation
Service in George’s Hill, Dublin, meets the needs
of single people and couples aged 18-25 years
who are homeless and have support needs. The
service offers a 6-month key-working and case
management service to support customers in

term accommaodation. Support staff are available
throughout the day. A total of 40 young people
engaged with the service in 2012.

Our Childcare Centres in Dublin and Waterford
worked with 70 children in 2012.

Focus Ireland’s National Family Case
Management Service engages with families living
in private emergency accommodation who have
been entrenched in long-term homelessness; the
over-arching objective of the service being to
move them into long-term accommodation. Child
support workers also conduct detailed childcare
assessments of children living in these families
and liaise with the relevant statutory and non-
statutory support and clinical services. The service
began operating in 2012 and engaged with 132
families and 112 children during the year.

The Regional Contact and Outreach Service, a
jointly led partnership between Focus Ireland and
the Dublin Simon Community, provides a single,
integrated service covering the greater Dublin
area. Staff proactively engage with service users,
building relationships and assessing their needs.
The team will engage with anyone presenting to
the service, regardless of age or nationality, and
will target all adults, youth, children and families
who are sleeping rough or at risk of sleeping
rough. The service utilises the skills and
experience of both organisations to ensure an
effective response to the needs of people
sleeping rough. In 2012, the service engaged with
over 750 individuals on the streets.

‘Our Childcare Centres in Dublin and Waterford
worked with 70 children in 2012.°

Focus Ireland Annual Report 2012



Housing

Focus Ireland provided homes for a total of 685 households in long- and short-term
properties in Dublin, Waterford, Kilkenny, Limerick, Clare, Sligo and Cork in 2012.
These homes are managed, leased or owned by Focus Ireland.

> Our Tenancy Support and Sustainment Services This included looking at models like leasing, stock

provide support for households moving out of
homelessness and for those at risk of becoming
homeless. Focus Ireland provided tenancy support
and sustainment services for 675 households in
Dublin, Kildare, Cork, Sligo, Limerick, Wexford,
Waterford and Kilkenny in 2012. In partnership with
The Peter McVerry Trust, we also operate the
Support to Live Independently (SLI) service for
households living in the Dublin region, facilitating
these households to access mainstream services
and supports.

Focus Ireland provides Long-term Supported
Housing in Dublin, Cork, Waterford, Sligo and
Limerick, targeting single people, families and
couples who have identified support needs.
Our long-term housing supports people who
are in vulnerable situations or living with issues
such as mental health or other health
difficulties, and who may not be able to sustain
their tenancy in their own home without this
housing support. In 2012, Focus Ireland
supported nearly 500 households in our long-
term accommodation throughout the country.

While our Housing Development Programme
encountered obstacles in securing properties in
2012, we committed substantial resources and
efforts to laying the groundwork for success in 2013.

transfers, void management and private investment
as possible ways of securing the homes we need
for our customers in the future. We are confident
that our work in 2012 will pay dividends in the
coming year and that we will acquire the housing
necessary to move people from homelessness or
potential homelessness to long-term
accommodation and facilitate their progression
along the path towards independent living.

We launched a major redevelopment project in
our Stanhope Green Housing Project. It involves
the extensive redevelopment of all units of
accommodation, with the creation of larger,
better-quality accommodation over a two year
period with increased energy efficiency. Fifty-one
long-term units and nineteen short-term units will
be available to our customers after completion.

Focus Ireland is committed to the on-going
maintenance and upgrade of our existing
housing stock to ensure that our accommodation
meets the desired standard and is suitable for
the needs of our customers. A ten-year
maintenance property plan for all Focus Ireland
stock is currently in operation and is reviewed
annually to take into account the needs of our
customers, the changing number of homes,
works completed and survey information.

These are just some of the services Focus Ireland provides. To read more about all of our services,
please go to www.focusireland.ie.

‘In 2012, Focus Ireland supported nearly 500 households in
our long-term accommodation throughout the country.’
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Customer survey

Focus Ireland has a long and proud tradition of customer participation in our work
and in fact was first established following a customer participation project.

The organisation was established by Sr Stanislaus
Kennedy in 1985 after she worked with women who
were homeless in Dublin. This led to a piece of
research which identified services needed for
people who are homeless. The results showed the
importance of involving people who are homeless to
help inform service development.

Listening to customers has always been central to
the work of Focus Ireland and our customers have
taken part in many pieces of research and services
development over the years.

In recent years, this work has included
developing a customer charter and handbook
detailing the rights of people using our services.
This charter was developed by our customers in
collaboration with Focus Ireland.

We need to know what our customers think
about our services to ensure that we are meeting

Gender
53% Male
43% Female
4% No reply

Nationality
90% lIrish
6% EU
3% Non EU

3% Under 18
39% 18-34
45% 35-54
15% 55 over

Very dissatisfied 2%
Dissatisfied 2%

their needs. With this in mind people using
Focus Ireland were asked to take part in a survey
to see how satisfied they were with the service
provided to them. A total of 612 people across
47 services took part in the survey between
October and December 2012. There was much
valuable information gathered during this
process as customers had a chance to have
their say. In all, 594 people answered the
question ‘How satisfied are you with Focus
Ireland?’ Of these, almost 90% were either very
satisfied or satisfied with Focus Ireland. However,
with 4% of those that answered this question
dissatisfied, we can see there’s room for
improvement. Later this year a full detailed report
of the survey will be available in every Focus
Ireland service and our customers can talk to
staff to find out more.

Very satisfied
61%

———

v

Age Neither 7%

Satisfied
28%

‘A survey in 2012 found that 89% of people using Focus Ireland
services were either very satisified or satisified’.

Focus Ireland Annual Report 2012
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Minister for Housing Jan O’Sullivan speaking at the
Focus Ireland prevention conference in Oct 2012.
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Advocacy

During 2012, Focus Ireland highlighted the continuing barriers faced by
people who are homeless in moving on to sustainable homes, and the
growing risk of homelessness experienced by many households. These stark
warnings came amid rising unemployment and further funding cutbacks,
which were affecting our customers and the organisation.

Focus Ireland not only provides services for people
who are homeless or at risk of becoming homeless,
but also works to inform, influence and shape policies
and attitudes that can result in homelessness.

The key elements of this work are as follows:

Influencing housing and homeless policy

During the Government’s first full year in office,
Focus Ireland highlighted changes needed in
homeless and housing policy. This work included
making submissions on a range of issues,
including reviews of the Homeless Strategy and the
Youth Homeless Strategy. It also involved meeting
with officials and ministers, as appropriate.

A key contribution was our Pre-Budget Submission,

launched in both national and local media, which
highlighted that Budget 2013 could be a ‘tipping point’
from home to homelessness for many people if the
wrong decisions were made. Focus Ireland was invited
to present to the Oireachtas Committee on Finance
and Public Expenditure prior to the Budget.

Much of our advocacy and lobbying work was
targeted at urging Government to improve access to
affordable housing. Another key theme was the need
to set new deadlines for tackling long-term
homelessness in a revised homeless strategy. Our
work was also very focused on blocking pathways into
homelessness; this included continuing our work in the
area of informing policy on youth homelessness.

Focus Ireland also continued its Statutory Right
to Aftercare campaign. There was an important
breakthrough during the year as the Minister for

Children and Youth Affairs committed to introducing
new legislation to ensure that all children in care
should be entitled to an assessment of their needs
before they are 18.

In July, our advocacy team launched a campaign
to get the Constitutional Convention to consider
putting the ‘Right to a Home’ into the Irish
Constitution. The first stage of the Right to a Home
campaign was to highlight the issue across the
political and public arena; a briefing document was
issued to all members of the Oireachtas. A survey
carried out on behalf of Focus Ireland found that over
80 per cent of the public support a constitutional
‘Right to a Home’. The next stage of the campaign will
be timed to tie in with the schedule of the
Constitutional Convention during 2013.

Conferences

In May, Focus Ireland was the local partner when
the European Alliances to Fight Poverty held a two-
day international conference in Dublin on the theme
of ‘A Torn Europe’. This highlighted that austerity
measures across EU States are falling
disproportionately on those living in poverty.

In line with Focus Ireland’s strategy to increase
the attention given to preventing homelessness,
Focus Ireland held an international conference in
Dublin in September — ‘Holding On To A Place You
Can Call Home’'. The conference heard speakers
from the EU, Australia and the US who highlighted
that a shift in national policy towards prevention not
only works but saves the State money as well.
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Research

Effective responses to homelessness must be based

on evidence and quality research. Focus Ireland keeps

abreast of emerging research and also makes a
specific contribution through its own research.

In March, Focus Ireland and the Immigrant
Council of Ireland launched their joint report
Homeless in My New Home: Migrants’ experiences of
homelessness in Dublin. This study reports on the
experience of a number of migrants who were
sleeping rough or accessing homeless
accommodation and day services in Dublin. The
barriers they face in accessing services and
adequate/sustainable housing are highlighted.

Focus Ireland also published Out of Reach: The
impact of changes in Rent Supplement, which
examines the impact of recent changes in Rent
Supplement on transitions into and out of
homelessness. A detailed analysis of rental trends is
supported by a number of case studies, which
demonstrate that repeated cuts to Rent Supplement
contributed to some people becoming homeless and
blocked exits from homelessness for others.

Out of Reach: The impact of
changes in Rent Supplement

Focus

www.focusireland.ie
R Coury e 07 Ireland

Quality services informed by
research and evaluation

As part of Focus Ireland’s commitment to developing
and delivering services of the highest standard, the
advocacy team undertakes an annual programme of

Focus Ireland Annual Report 2012

project evaluations. In 2012, the team undertook
external evaluations of the ‘Prison In-Reach
Programme’ and of the LEAP (Learning, Education
and Progression) Programme.

The LEAP evaluation, by Sandra Velthuis, was
launched at a roundtable meeting in July, attended by
a range of stakeholders, including the Department of
Social Protection, the Department of Education and
Skills, CDVEC, IVEA, Aontas and the Dublin Region
Homeless Executive. The meeting discussed the
range of issues related to training and labour market
integration for people who are homeless, who have
recently exited homelessness or are at risk of
homelessness. The ‘Prison In-Reach’ evaluation will
be completed in 2013.

An outcomes-measurement framework was
developed for Focus Ireland’s new pilot therapeutic
service, and an evaluation which will track the
interventions and outcomes of this service will be
completed in 2013.

Communication

There is so much bad news during a recession that
it can become more difficult for the voice of the
marginalised to be heard. However, Focus Ireland
works hard through its communications to ensure
that it highlights not only the problems but also puts
forward realistic solutions.

Highlights in our broadcast coverage included
one of our customers, who had taken part in the ‘Out
of Reach’ research, appearing on RTE TV news and
speaking passionately about her experience.

We also supported other customers in
highlighting important issues by speaking about their
experiences in a number of interviews and at events
during the year. This included an excellent interview
with a young woman living in our aftercare project in
Dublin city centre, who told how the support she
received had allowed her to overcome serious
depression, build her confidence and return to work.

It is important for these stories to be told, as it
shows the life-changing difference that effective
support can make to people’s lives. It builds public
support for Focus Ireland’s work and also gives hope
to others by showing that people can overcome
difficulties in life.



‘By the end of the year, Focus Ireland had over 100,000 fans on
Facebook and over 27,000 on Twitter. We are now the 22nd

largest Facebook page in Ireland.’
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Social media

By the end of the year, Focus Ireland had over 100,000
fans on Facebook and over 27,000 on Twitter. We are
now the 22nd largest Facebook page in Ireland. The
use of social media has become a vital part of our
work to reach new audiences and to engage with our
supporters in a new way. Interesting social media
projects included publishing online a short booklet by
one of our customers who wrote about his life,
including his experiences of being homeless and
settling into a home.

Partnerships/External representation

Focus Ireland has always recognised the value of
working in partnership with other voluntary and
statutory bodies to tackle homelessness. The
advocacy team represents Focus Ireland on a range of
networks, including The Poor Can’t Pay campaign;
End Child Poverty Coalition; Energy Poverty Coalition;
Action for Aftercare; Mental Health Reform; Habitual
Residency Condition group; European Anti-Poverty
Network; the Community Platform; Claiming our
Future; Advocacy Initiative. We also support services
staff in their representative roles on bodies, including
the Board of the Irish Council for Social Housing; the
Dublin Homeless Network; the Dublin Region

Homeless Executive and regional homeless forums in

the South, Mid-West, South East, East and North West.
We are also active participants in a number of working
groups in FEANTSA (European Federation of National

Organisations working with the Homeless).

Education and training

A core aspect of our public awareness work is the
development and dissemination of education and
training programmes to promote improved
understanding and responses to homelessness.

Our education work in 2012 focused on the following:

> schools-based resources

> Schools-based resources: two education modules
targeted at primary (No Place Like Home) and
secondary (Without your home, your life develops
differently) school students

> Responses to nearly 300 information requests
from the general public, school students, teachers
and third-level students

> School Talks: delivery of school talks to
secondary schools by a team of specially trained
School Talks Ambassadors to raise awareness
and understanding of the issues associated with
homelessness.
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Adrian Quinn

Services Project Leader, Focus Ireland

Early access to advice and information is essential in preventing homelessness
and helping people at risk of losing their homes. Focus Ireland provides free and
confidential support, advice and information at centres in Dublin, Cork, Limerick,
Sligo, Waterford and Wexford. Adrian Quinn is a Services Project Leader for
Focus Ireland and he talks here about his work.

My name is Adrian and my job involves working with
a lot of different types of people from different
backgrounds who are in difficult circumstances.
What they all have in common is they are either
homeless or at risk of losing their home.

Every situation is unique and every person | work
with makes an impression on me. Sometimes in the
course of talking to people who come to ask for help
with a housing issue, I'll realise that there are other
very pressing issues with which they need help.

To help explain about my work | think it's good
to talk about a person who really stood out for me.
| want to talk to you about Joe.

Joe* had become homeless back in the last
recession in the 1980s. He had suffered a
bereavement and was struggling with mental health
issues; alcohol had also become a problem. Focus
Ireland’s street outreach team first met Joe. The
outreach team referred Joe to the Focus Ireland Coffee
Shop in Temple Bar which provides advice and
information as well as nutritional meals at a low cost.
Joe had recently moved from sleeping rough into
emergency accommodation of a very low standard.

When | met Joe, he told me that he had recently
been diagnosed with a terminal illness. But because of

his housing situation he wasn'’t as able to access
mainstream health services. This really struck a chord
with me. Not having a permanent address means that
simple things like travelling to medical appointments
can become virtually impossible.

Joe spoke with the staff at our advice and
information desk and explained his situation in detail.
The staff organised a supported housing tenancy
arrangement for him. This meant that he had access to
proper medical treatment for his illness. We were able
to accompany him to his medical appointments and in
this way give him emotional and practical support.

Along with changing his housing situation and
providing support during his treatment, our work
helped Joe to get the skills he needed to advocate for
himself. Focus Ireland has an extensive range of
services, from advice and information to individual
case management, and we work with a range of
partners to find the best possible result for our
customers, whatever their needs.

Seeing people like Joe taking back control of their
lives, against all the odds, is one of the best things
about my job. Today, Joe is doing well. He finally has
a place he can call home, and with it, the support
and security to manage his illness.

* To protect the identity of our customers, their names have been changed.
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Taking part in the Shine A Light Night, Ilveagh Gardens, Dublin, Oct 19th 2012, left to right:

Ronan Harris, Vice President, Large Customer Sales, EMEA at Google and Board member of Focus Ireland,
Lisa-Nicole Dunne, Director of Fundraising and Marketing, Focus Ireland,

and Brendan Jennings, Managing Partner, Deloitte.

We would like to thank over 600 volunteers
for contributing their valuable time to help
us to reach our fundraising targets




Fundraising

With an increase in demand for our services, we depend on
the support of community groups, volunteers, companies
and people giving donations across Ireland.

Thank you

Thanks to the great support of thousands of
individual donors, hundreds of corporates and 1%
many trusts and foundations this year we have
raised €5.5 Million to fund our vital prevention,
support and housing Services. We would also

like to thank all of our volunteers for
contributing their valuable time.

Individual Supporters

Last year again thanks to support from men and
women throughout Ireland donating once off
gifts and regular donations we raised a total of
€3.1 Million. In 2012, a total of 7,000 people
supported us on a regular basis through direct
debits or standing orders and almost 7,000
supported our work through cash donations.

Legacies

A total of 33 people left a legacy that we will use to
change many people’s lives. We received a total of
€407,000 in bequests in 2012. We are extremely
grateful for this generous gift that these people
chose to make to help others live a better life over
many lifetimes.

Community fundraising

In 2012, an impressive total of €259,000 was raised
in support of our work through the efforts of
community groups and organisations right across
the country. Some of the key events held are listed
below. Thanks to all who organised and supported
community events in aid of Focus Ireland.

Who helped support our Services

Trusts and
foundations 3%

Corporate

Events
8%
Community
6%
Bequests
7%

Individual
57%

Belvedere Boys Sleepout €53,000
Spring Clean for Charity €20,000
Portmarnock Golf Club €18,000

Fundraising events

Throughout the year, hundreds of fundraisers

found ways to help support the important work of
Focus Ireland to prevent and combat homelessness.
Some people volunteered to help run events
including our Key To A Home Campaign which raised
over €72,000, while others scaled the heights in our
annual Four Peaks Challenge which raised €300,000.
Others took to the roads to take part in the Focus
Ireland’s Dublin Tunnel Run or the Flora mini-
marathon to raise funds for our work. Some brave
souls even travelled all the way up Kilmanjaro. We
thank everyone for taking the time and making the
effort to support our events in 2012.

Focus Ireland Annual Report 2012

25



26

Corporate campaigns

This year we launched two new corporate events. In
May we asked company employees to Bake or Buy a
cake a give the proceeds to Focus Ireland, this event
was sponsored by Aviva and raised a total of €50,000.
Shine a Light Night was launched in October where
we invited business leaders to highlight homelessness
by raising funds and sleeping out for one night.

A total of 55 Irish business leaders participated
and made the great effort to support this
campaign and raised €350,000 for Focus
Ireland’s prevention services.

Once again we ran a very successful Sponsor a
Star campaign calling on businesses to sponsor a star
on a special Christmas tree at the top of Grafton Street,
kindly donated by Dublin City Council and dedicated
to people who are homeless in Ireland.

Bake or Buy €45,000
Shine a Light €350,000
Sponsor a star €250,000

Key corporate partnerships

Corporate support remains key to our fundraising
efforts. It was great to see that support for our work
remained strong in 2012 — despite a very
challenging environment for companies — and we
raised a total of €1,065,996 during the year from
this great support.

Facing page

Key corporate partnerships

AVIVA €101,000
Bord Gais €40,000
Butlers Cafes €20,000
Kraft €31,000
UK Greetings €20,000

A number of other companies supported out work in
the following ways in 2012.

> Marks & Spencer: Supported us once again in
2012 through pledging money from their ‘Food to
Go’ range and their Christmas cards.

> UPS: Issued a grant in support of our PETE
programme in Waterford.

> Statestreet: Supported our Summer Programme
for families who are homeless through grant aid.

> Bord na Ména: Launched their book ‘Short
Stories For A Long Night’ in support of Focus
Ireland in December.

Advertising and media partners

Our fundraising was made more cost effective and
impactful as a result of the support of key media
partners and advertising suppliers including Beacon
Studios, Big Fish TV, Blinder Films, Carat, Identikit
design, Irish Times, Javelin Advertising, RR Donnelley,
RTE, Today FM and Zenith Media. Thank-you to all our
suppliers and partners.

Trusts and Foundations

In 2012, the Human Dignity Foundation made a
significant contribution (€164,000) to the funding of
our Dublin childcare service and to the development of
our fundraising sustainability. We extend our thanks for
their on-going commitment to our work.

> TV3's Karen Koster and 4 year old Ava O’Donnell promote the annual Key to a Home Collections.

> Focus Ireland’s Sponsor a Star Campaign, Pamela Flood with Luke Edward Harding Bradley and Charly Clifford
who helped to switch on the lights on the Focus Ireland Christmas tree on Grafton Street.

> The BT 5 Peaks take part in the 2012 Four Peaks.

> Mary Kearney, MasterChef winner 2011, launching the ‘Bake or Buy’ campaign which raised over €50,000.

> Focus Ireland Ambassador Caroline Morahan launched a new text line donation line 50300 for the charity,

100% of the donation goes directly to Focus Ireland.
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We had 103 long-term volunteers working
with us during the 12 months of 2012

with 1,493 volunteers assisting in our
once-off events and fundraising activities



Human Resources

Supporting staff in a challenging environment

Focus Ireland seeks to attract the best people into
the organisation by establishing high employment
standards and ensuring that all employees are
qualified, experienced and professional in their
delivery of service to customers. The HR team plays
a vital role in the recruitment and development of all
employees while also ensuring that everyone works
in a healthy and safe environment.

The HR team is committed to the provision of a
professional service through supporting staff and
management in ensuring that best-practice
procedures are maintained throughout the
organisation. This commitment, linked to the excellent
processes and procedures in place, means that we
are continuously working to deliver quality services
and successful outcomes for our customers.

In 2012, the continuing uncertainty in the
economic environment and the demand and
changing nature of homelessness, presented
challenges for employees and the organisation.
Employees remained committed to their work and
they adapted their roles, working hours and
practices to meet these challenges. At year end, the
total headcount across Focus Ireland was 319
employees. This includes Community Employment
(CE) and Jobs Initiative (JI) employees and also our
Community Service Volunteers (CSVs).

In any organisation the number of staff and
volunteers fluctuates during the year. The chart above
provides the breakdown of staff and volunteers for a
fixed point of time as of December 2012.

Focus Ireland recognises and accepts that the
achievement of its goals and values is best served by
the active participation of the wider community and,
therefore, volunteering is a key part of the Focus
Ireland strategy. We believe that involving volunteers is

Employee and

volunteer status
CE — Community
Employment, FAS

® CSV — Community
Service Volunteer

® Full-time staff

o JI — Jobs Initiative, FAS

© Part-time staff

© \olunteer
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a way of furthering active citizenship and community
involvement and that volunteering with Focus Ireland
will help to change public perceptions of our
customers and will also engage the public in our
advocacy and fundraising campaigns. There were 30
different volunteer roles identified throughout the
organisation, including befriending, drama and literacy
tutors, career guidance, schools ambassadors,
gardeners, archivists and administrators. We had 103
long-term volunteers working with Focus Ireland at
different points during 2012 and there were 65
volunteers engaged with us at year end.

Our Training and Development Programme
facilitated 119 training courses for employees
throughout the organisation, ensuring that learning
and development needs were met and continuous
learning encouraged and supported. The average
attendance rate overall was three days for this annual
programme. Courses included Therapeutic Crisis
Intervention, Occupational First Aid, Fire Marshal, Train
the Trainer, Developing Fundraising Skills and Dignity
in the Workplace — all of which are in line with our
commitment to health and safety and continuous
learning. The line management team attended its
second year of the Leadership Development

8
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‘At year end, the total headcount across Focus Ireland was 319 employees.
This includes Community Employment (CE) and Jobs Initiative (JI)
employees and also our Community Service Volunteers (CSVs).’

programme and all line managers participated in 360-
degree feedback, based on increasing self-awareness
and developing leadership capability.

All employees are encouraged and supported to
up-skill by seeking further qualifications and to apply
continuous learning and growth in their areas of
expertise through our education policy. Educational
support was given to 18 employees who applied for
financial assistance in 2012, and 5 employees gained
external qualifications through this programme.

Adherence to Health and Safety is important for
both employees and customers. Our Health and
Safety Officer provided support and advice to line
management and their teams in relation to best
practice and legislative compliance. Our Health and
Safety Committee completed safety inspections of all
sites during the year, in line with legislation and policy.

We also test Business Continuity Plans annually to
ensure that they are up-to-date should we need to
utilise them in an emergency.

The second annual staff survey was completed in
2012, with a 61 per cent response rate. Overall, the
results were very positive, with 80-90 per cent of
respondents stating that they were satisfied with their
work, that Focus Ireland is a good place to work, that
their work impacts positively on customers and that
they trust senior management to manage the
organisation well.

The HR team will continue to work in
partnership with all of our colleagues to ensure that
a professional level of service is provided to our
customers and to support the achievement of
Focus Ireland’s objectives and strategy in line with
the organisation’s core values.
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Aviva staff volunteer in our Aylward Green Project.



Focus Ireland provided 70 young children
with a place in our childcare centres in
Dublin and Waterford during 2012
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